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Organizational Behavioural Dimensions

GCC Behavioural Maturity Model (GBMM)is based on the below 
critical organizational behavioural dimensions

 Decision Avoidance
 Informal Power Structures
 Cultural Over-Compliance
 Capability Fragmentation
 Activity Based Performance
 Decision Clarity Gap
 Cross Boundary Dependency
 Talent Underutilization
 Leadership Signal Misalignment
 Key Person Dependency
 Execution-only Mindset
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GCCs Behavioural Maturity Stages
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 L1 – Execution Follower    – Similar to Offshore Delivery Center (ODC) type dependency
 L2 – Managed Operator   – Similar to Global Delivery Center(GDC)  type control
 L3 – Emerging Owner        – Similar to evolving Global In-house Center (GIC) 
 L4 – Capability Owner       – Similar to GCoE –  Global Center of Excellence capability
 L5 – Enterprise Partner     – True Integrated Strategic Global Capability Center (GCC)

You will be able to reflect on this using GCC Mirror

A free self-reflection tool based on GBMM 
https://www.gbosx.com/gccmirror 
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Which stage does your GCC Operates – Behaviourally?
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Sample Behavioural Profile 
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Sample Insights
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